SAM Success Fee
SAMokynaeMocTb Ballero npoekra!
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Softline npepgnaraet BbINOSIHEHME
SAM-npoeKToB No NnpuHUMny
«roHopapa 3a ycnex» — Success Fee.

Mbl yBepeHbl, 4TO SAM NPUHECET CYLLECTBEHHYIO 9KOHOMWYECKYHD BbIroay

OO0 KOMMNaHUK!

«[OHOpap 3a ycnex» — 370 YHMUKASIbHOE NpeanioxXeHne ans poOCCMmnCKoro
| T-pbIHKA: OnaTa NpoekTa MNPOUCXoAuUT TOSIbKO B Clly4ae ero peasibHowu
OKYyNnaemMOoCTM.
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be3 HepoMoIBOK

B Ka)kaon KOMMNaHWM CyLLEeCTBYeT crneundpuka ynpasne-
HUA NPOrpaMMHbIMUM aKTMBaMW, ONpeaensgemMast ee oT-
PacC/bto, PAa3MEPOM M MHOTUMM APYrMMU (aKTOpaMMm.

Y HallmMx cneynanmncToB eCTb Pa3HOCTOPOHHME KOMIIe-
TeHUMN B 06nacT SAM, 1 OHM NOMOTYT AOBUTHCH Hau-
NyYLLEero pesynbrata ana Ballen KOMMaHum, CHU31B COo-
BOKYTHYIO CTOMMOCTb BnagaeHus (TCO) nporpaMMHbIMU
aKTUBaMM 3a CHET NPUMEHEHNA KOMBUHALIMN METOL0B.

Kak onpepenseTcs roHopap
Softline?

B cnyyae ycnexa npoekTta onnata ycnyr Softline co-
cTaBnaet 30% OT 4OKa3aHHOM OKYMaeMoCTw.

SOt O

KakuM obpa3oM BblunucnaeTcs
AOKa3aHHaA OKyrnaeMocTb?

Mbl pelmnmn MakCuMaabHO YOPOCTUTb POPMYSY:

51-52

ST — ctoumocTb BrAaaeHna [0, crnosib3yemoro Kim-
EeHTOM Ha MOMEHT MPOBEAEHWSA MPOEKTA.

S2 — ctoumocTb BrAafeHna [0, crnosib3yemMoro Kim-
EHTOM 110 (aKTy MPOBEAEHNS ONTUMUIALINMN.
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MeToabl ona ontumusaunm SAM B Bawuen KoMnaHuu

S1

[lepBOHavanbHan
CTOMMOCTb
BJlajeHUA

Cneundukaumsa — 310 06bIYHO
Habop BykB 1 LUPP, YacTo B

HUX co4ep>KaTCA HEHY>XXHbIE UK

HECOOTBETCTBYHOLMNE HY>XAaM
6u3Heca nosmu Lnn

SOt

n3yyeHme kopnopatusHbix LIO-
[loB, BUpTyanbHOW cpeasbl, cep-
BepHbIX OC 1 NpoayKTOB.

3a cuet yero sKkoHOMUA?

* JlnueHsnpoBaHne B BUPTYyasib-
HbIX Cpefax — HenmpocTas 3a4avya,
MOCKOJIbKY 3aTpaTbl 3aBUCAT OT
cnocoba Ha3HaYeHUs NNLEH3UI

» PaccmoTpeHue anbTepHaTUBHBIX
BapWaHTOB NOCTPOEHMA CepBep-
HOW 1 BUPTYaNbHOW MHPPACTPyK-

Typbl

O

OI'ITI/IMI/I3aLI|I/IFI KOHTPAaKTOB

AHanuns obnayHbIX peleHnn i

C NnoOMOLbH TEXHUYECKUX
cpeacTB, Softline moxeT nsyunts,
Kakas YacCTb YCTaHOBJIEHHbIX Ha
paboumx CTaHUMAX MPUNOXKEHUI
AENCTBUTENIbHO MCMONb3YeTCA CO-
TPYAHVKaMU, N HACKOIbKO MOJHO
OHW 33/1eNCTBYIOT NX QYHKLMO-
Han.

3a cyet yero skoHOMMA?

* Boibop anbrepHatmeHoro MO

+ CokpalleHne HencnoiblyemMoro
no

4. OntTummnsauyuna
KOHTPaKTOB

DKCnepTHaa oueHKa NoANNCaH-
HbIX W MJIAaHNPYEMbIX KOHTPAKTOB
C BeHAOPaMW, aHain3 NCnonb3y-
€MbIX M HEMCMOJIb3yeMbIX BO3-
MOXXHOCTEN.

3a CYeT Yyero sKkoHomMuA?

« KoHTpaKTHble onummn, KoTopble
MOTYT NPUBECTU K HeCeHMo du-
HAHCOBbIX 06A3aTeNbCTB

* lcnonb3oBaHue nam otkas ot
He3a4eNnCTBOBaHHbIX BO3MOXHO-
cTen

cloud

DKOHOMMUSA

3a CYEeT npoekTa
" SAM Success Fee
(noKa3aHHas
OKYMaemMoCTb)

S2

CtonmMocTb

BJIaAE€HUS
noc/sie NpoekTa

5. AHanu3 o061auHbIX
pelueHum

AHaN3 BO3MOXHOCTM NCMO/b-
30BaHMsA 00/1aUHbIX TEXHOIOTUI
B BalLle KOMMaHUMN U MOJHbIN
pacyeT 3KOHOMWUYECKOW COCTaB-
narowen npoekta obauHou
MUTrpaLLUn.

* [MBKOCTb NMLLEH3MPOBAHUSA: HE
HY>XHO M/1aTUTb 3@ HEMCMOb3ye-
Mble PecypcCbl U INLLEH3NN.

» CokpalleHme 3aTpaT Ha TeXHN-
YeCKYH NOAAEPXKKY.

» CHuxeHwne Tpygo3aTtpart IT-nep-
COHana.
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A3 yero cknapgbiBaeTcss CTOMMOCTb BNnafeHus
nPOrpaMMHbLIMN aKTUBaAMU

[TOCTOAHHbIE ANLLEH3UMK
> KanmntanbHble

KOHKyF)EHTH bl€ TNMUEeH3NUn

acxoZpbl
P 3 CoBoKynHas

CneuuanmsmposaHHoe MO ) > CTOMMOCTb
: R BJaJEeHNS
exHnyeckas nojaepxka g OnepawyoHHble

acxo/pbl
O6HoBAEHUS P &

J J
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JTanbl NPoeKTa

190 ‘D'Her;l — 06”-'|a;| @ [MTpeanpoeKTHble PpadboThbl
NPOA0JIKMUTESIbHOCTb (@) Texsueckvie padots

@ Bepudukaums nMUeH3MOHHOrO COOTBETCTBUS

pa60T no ONTUMU3a L"M 4 @ OnTumMmM3auma ynpasneHna aktneamm 10
IT'3anaT @ PacUéT 9KOHOMUYECKOI BbIFOAbI, BO3HUKLLEN

B peE3YyJibTaTe ONTNMN3alinif
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Bbirogbl 3KOHOMWU HA 06CJ1Y)KMBaHMM

IT-nHPpaCTPYKTYypbI:

:= Husenupyiite pucku! UsberaiTe:
* OLUMBOK, CBSABAHHbIX C ONepaTUBHbIM NOATBEPXKAEHNEM

3 0 - 5 0 0/0 neranbHOCTW (BaaMAHOCTM) ncnofbayemoro 10 ans

CBOEBPEMEHHOIO OBHOBEHNA/NPOASEHNSA TNLEH3UN

IT-3aTpaT NAYT Ha OB6CNYXMBaHME .
e OLUMOOK NPU MPUHATUM PeLLEHMA B 0bnacTu IT

1 pasButme [T-npunoxeHnm! .
NpW OTCYTCTBUM COOPMUPOBAHHOW JOJIKHBIM 06pPa30oM

CTPYKTYPUPOBAHHOW MHMOPMaLIMK O napke nunueHsum M0

e 3aBblLLUEHHbIX TPAT Ha NOKYMNKY/NPOASIEHNE NNLIEH3UN

) Softline npegnaraeT cHU3uTL IT-3aTpaTbl U NONYYUTb peasibHbl IKOHOMUYECKUN 3P DeKT
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Ctatuctuka no Gartner

CToMMOCTb BnageHunsa IT akTnBamm cokpatlaetca Ha 30%

B TeYeHKMe NepBoro roga 1 Ha 5-10% Kaxaoro crneayroLLero,
3a CYET CUCTEMATUYECKOIO YNpaBeHNsa XXU3HEHHbIM
LMKIIOM | T aKTBOB

o OTCcyTCTBME OOMKHbBIX MPaKTUK ITAM MOXET yBeIMYnUTb
_— 0 OBOLLYH CTOMMOCTb COBCTBEHHOCTU ANA OAHUX TOJIbKO

aKTKBOB amnmnapaTHbIX cpeacTB Ha /-10 % exerogHo

Y 70 % opranmsaumn npucytcteyeT 30%-oe
HECOOTBETCTBME MeX Y PaKTUYECKMM KOJTMYECTBOM
[K (BbIIBNEHHbLIM B XO[€ MHBEHTAPU3ALMN) N YYETHBIM
KONM4YeCcTBOM (AaHHbIMW YNpaBAeHYeCKOro y4eTa)
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Hawwn npeunMyulecTBa

04 07

[loaTBEpP)XAEHHble CTaTyCbl [leTanbHbIN PacyYeT CTOMMOCTU PeannsoBaHHble MPOEKThI
no SAM oT Microsoft, Symantec, [10 C y4eTOM CYLLECTBYHOLLMX AN 3aKa34MKOB M3 Pa3HbIX
Aflex software, ACKOH, Corel, HETPUBMANbHbLIX BO3BMOXHOCTEN oTpacnen (B Hawem noptdene
PROMT n ap. M NPOOYKTOBOW SKCMNepTU3bl 6onee 50 BHegpeHU, B TOM
yucne ong opraHnsaunm c

0 5 ymncnom MK 6onee 20 000)
[lonHoueHHbI SAM-ayanT Cambl 60/1bLLIOV OMNbIT N0 SAM 0 8
Ha YPOBHE MeXAyHapPOAHbIX B 10 cTpaHax Mupa, BKJIKOHas

yP yRap v P P CTaTyc opunLmMansHoOro

FOPNANYECKNX KOMMaHN 20 NPOeKTOoB A1 KPYMHbIX

y ayamTopa BSA
MeXXOyHapOoaHbIX KOMMaHMN

06 09

BHegpeHne SAM B PekomMeHaauum KineHToB, LLTaT cepTMdULMPOBaHHbIX
COOTBETCTBUM CO CTaHOAPTOM BO3MOXHOCTb OpraHn3oBaTh cneumanncToB
ISO/IEC 19770-1 peepPEHCHYO BCTPeYy
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OcTanucb Bonpochbl?
O6pawaunTecsb!

www.softline.ru
+7 (495) 232 00 23
sam-info@softline.ru
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