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SAM Success Fee — SAMokynaemMocTb

Ballero npoekral

KomnaHwua Softline yBepeHa, Uto ynpaeaeHne nporpaMmHbIMU akTMBaMu
(SAM) NpUHOCKUT CyLLIEeCTBEHHYO 3KOHOMMWYECKYHO BbIroAy 0601 koMnaHuw!
Mebl npeanaraem BbinosHeHe SAM-NPOeKTOB MO NPUHLNMY «rOHOpPapa 3a

ycnex» — Success Fee.

«[OHOpap 3a ycnex» — 370 YHUKabHOEe NPeaNoXeHne ANs POCCUIACKOTO
IT-pbIHKa: OMaTa MPOeKTa NPOUCXOAMUT TOILKO B C/ly4Yae ero peasbHoMu
OKYMaeMoCTu.

be3 HeaOMONBOK.

Y Hac HanAETCa OTBET Ha KaXXAbll Bonpoc!

Kak 3to paboTtaet?

Kak onpegensetca roHopap Softline?

B ka0l KOMMNaHWK cyLLecTByeT cneuunduka ynpasieHus
NPOrpamMMHbIMUN akTMBamu, onpeaensemMas ee oTpac/bio,
pa3MepoM 1 MHOTUMUW Apyrumun GakTopamu. YHMBEpCanbHOro
peLenTa, ONMcbIBatoLWero, Kak MMeHHO MOXHO AOCTUTHYTb
3KOHOMWM, He CyLLeCcTBYeT. 3aTO Y HaLUUX CNeLMaancToB ectb
Pa3HOCTOPOHHME KOMMeTeHUMM B ob6nact SAM, u oHM nomoryT
[OBUTLCA HannyJLlero pesynbTtaTta A/ Balleil KOMMaHWW, CHU3UB
COBOKYMHY0 CTOMMOCTb BaageHuns (TCO) nporpaMMHbIMU
aKTMBaMM 3a CHET NPYMeEHEeHNs KOMBUHaLUN METOAOB,
OMMVCaHHbIX anee.

B cnyuae ycnexa npoekTa onnata ycayr Softline
coctaBaseT 30% OT AoKa3aHHOW OKYNaeMocCTy.

Kakum o6pa30|v| BbIYNCNAETCA
AOKa3aHHaAdA OKyI'IaeMOCTb?

Mbl peLuman MakcMManbHO ynpocTuTb GOpMyy:

S1-S2

S1 — ctoumocTb BaageHua MO, ncnonbsyemoro
KJIMEHTOM Ha MOMEHT NMpPOBeAEHNA NPOEKTa.

S2 — ctoumocTb BaageHua MO, ncnonbsyemoro
KJMEHTOM Mo GakTy NpoBeAeHUs ONTUMU3aL K.

Y3HaiTe 6osblie 0 peweHnax SAM Ha www.softline.ru



SOfTt O

Kakne metoapbl ncnonbsyet Softline gns
ontumMmusaumm SAM B Baluen KoMnaHnm?

AHanus cneyundukaumn

=L

I'IepBOHauaanaﬂ
CTOUMOCTb
B/lajgeHnaA

AHanus ncnonbzosaHusa MO
OnTMMM3aLMA KOHTPAKTOB

SKOHOMMUSA
3a CYéT NpoekTa
SAM Success Fee
(aoka3aHHas
OKymnaemocTb)

S2

CronmmocTb

AHanu3 061auHbIX peLLeHnin

B/IafeHUs
nocse npoekta

1. AHanm3 cneundurKaLmin Ha
KAMeHTCKoe n cepsepHoe 10

3a cueT yero sKoHoOMUA?

* Cneumnoukaums — 370 obbIYHO Habop
6yKB ¥ LMbp, 4acTo B HUX codepikaTcs
HeHY>XHble NN HECOOTBETCTBYHOLLIME
HY>XAaM b13Heca no3uuum

2. Ayant cepsepoB —

n3y4veHune koprnopatneHbix LLOJoB,
BMPTYyanbHOW cpegbl, cepepHbix OC n
NPOAYKTOB.

3a cyeT Yero aKOHOMUA?

+ JlneH3npoBaHne B BUPTYasbHbIX
cpejax — HempocTan 3ajava, NOCKObKY
3aTpartbl 3aBMCAT OT cnocoba
Ha3HaYeHMsa TNLEH3NN

* PaccMoTpeHue anbTepHaTUBHbBIX
BapWaHTOB MOCTPOEHNA CEPBEPHON U
BMPTYaNbHOW MHPPACTPYKTYpbl

3. AHanun3 ncnonb3oBaHua MO

C NOMOLLbIO TEXHNYECKUNX CPeACTB,
Softline MmoxeT n3yunts, Kakas

YacTb YCTAaHOBAEHHBIX Ha pabounx
CTaHUMAX NPUIOXKEHWI AeACTBUTENbHO
NCMOAb3YeTCA COTPYAHUKaMM, 1
HaCKO/bKO MOJIHO OHMW 3aJeNCTBYHOT UX
dyHKUMOHaN.

3a cyeT Yero sKoHoOMuA?

* Bbibop anbtepHaTmBHOrO MO

» CokpalueHune Hencnoabsyemoro MO

4. ONTMM3aLma KOHTPaKTOB

JKcnepTHas OLeHKa NoANMCcaHHbIX

N NAaHUPYEMbIX KOHTPAKTOB C
BEHAOPaMK, aHaaN3 NCMONb3yeMbIX U
Hencrnoab3yemblX BO3MOXHOCTEN.

3a cyeT yero aKoHomma?

* KoHTpakTHble onuumu, KoTopble MOTyT
NPUBECTN K HECEHUIO GUHAHCOBbIX
ob6s3aTenbCTB

 /icnonb3oBaHmne Uan oTkas ot
He3aeCTBOBaHHbIX BO3MOXHOCTEMN

5.AHanun3 o61a4HbIX peLleHnm

[ns MHOTMX KOMMNaHWM Nepexos

B 0bs1ako obonaeTca Aellesne,

uem ctpouTenbcteo ceoero LIO/Ja

WA 3KCMyaTaums yctapeBLuero
cepBepHoro obopygosaHua. Noatomy
Ha JaHHOM 3Tane Softline aHanusmpyet
BO3MOXHOCTb MCMONb30BaHWS
0bN1auHbIX TEXHONOTNIA B BaLLeM
KOMMaHUN N MOXET NMOJHOCTbH
paccumTaTb 3KOHOMMYECKYHO
COCTaBAAIOLLYIO NpoekTa obnavHon
MUrpauun.

3a cuet yero sKoHOMUA?

* TMBKOCTb NNLLEH3NPOBAHUA: HE HY>XXHO
NAaTUTb 338 HEMCMNOb3yeMble Pecypcbl U
NMLLEeH3UN

» CokpalleHue 3aTpaT Ha TeXHNYECKYHo
noaAepPXKy

» CHwxKeHwve Tpygo3atpat IT-nepcoHana

OcTanuce BONpoChI?
Obpalantecs!

KoHTaKTbI:
www.softline.ru
+7 (495) 232 00 23

sam-info@softline.ru

13 uero cknaabiBaeTca CTOMMOCTb BAa4eHUA
NporpaMMHbIMM aKTUBaMMN?

CrommocTb BRageHuns nporpammHbiMy aktneamm (TCO) cknagpl-

BAETCS U3 KanuTaNbHbIX U OMepaLMOHHBIX pacxooB. B nepBbie
BXOZAAT 3aTpaTbl HA MOCTOSIHHbIE M KOHKYPEHTHbIE JINLLEH3UM
cepBepHOro 1 nosb3oeatensckoro MO, a Takxe cneLmanm3npo-
BaHHoe 1O, a BO BTOpble — pacxobl Ha TEXHUUECKYHO NMOoAAePKKY

1 OBHOBAEHMA.

CokpatyeHre TCO BO3MOXHO 3a cyeT nepepacnpejeneHus 3atpat  [ERGUEELELNIeTETHIE

MeXAy 3TUMK KaTeropmamun. Ho nogobHble pelueHna JOMKHbI
6bITb 060CHOBaHHBIMW M MPUHUMATLCA C y4acTMeM 3KCMepToB,

noToMy YTO HeobAyMaHHOE COKpaLlleHWe 3aTpaT Mo O4HON 13
cTaTen MOXET CU/IbHO YBEJINYNUTD Pacxoibl MO APYTrM.

~
MocTofHHbIE NLEH3MM
KoHKypeHTHble nLeH3nmn
CneuunanunsmposaHHoe MO

KanutanbHble

acxogpl
P A CoBokynHas

>~ CTOMMOCTb
BRajeHus

OnepauynoHHble
pacxogbl

CKONIbKO ANNTCA NPOEKT?

Kakue atanbl BKAOUaeT npoeKT?

OpueHTnpoBOYHas
NPOAOIKNTENBHOCTL paboT
no ontummnsaumm IT-3atpat —
190 aHen.

1. MpeanpoekTHble paboTbl.

2. TexHuyeckne paboTsbl.

3. Bepndwkauma nMueH3NoHHOro
COOTBETCTBUSA.

4. Ontumusauua ynpasaerus M0O.

5. PacueT 3KOHOMWNYUECKOWN BbIrOAbl,
BO3HUKLUEN B pe3yabTaTte onTMMM3aLmm
ynpasaenus M0O.
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