SAM-peweHusa B Softline:
MaKCUMYM NOpPAAKA, MUHUMYM 3aTpaT
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72% |T-3aTpaT B MUpE OTHOCATCH K 00CNY)>XUBAHUIO
cywecTtBytowen IT-nHppacTpykTypbl

42% O6Cny>XnBaHme
I T-MHPPaCTPYKTYPb

30% O6Ccny>XnBaHme
NPUNOXEHN

230/0 PasBuTtme

MPUNTOXEHUN

Passutume
MHPPACTPYKTYPb!

PucyHok 1. TurimyHas CTpyKTypa 3aTpart VT-6rogxxeTa npeanpusatus. VicToyHuk: IDC
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YnpasnaTtb 3aTpaTtaMu Ha I T-uHPpacTpykTypy —
BbIrOgHO

Bocnonb3ymntecb ogHUM M3 TUMOBbLIX peLleHnn Softline

No BHeApeHUO SAM B KOMMaHUMN.

CTaHAapTU3NPOBaHHbIN NOAXOA, PUKCUPOBAHHbIE CPOKM U LIEHA MO3BOAAT BaMm
OLEHNTb MpenmyLlecTBa SAM 1 pellnTb akTyanbHble NPOOAEMbI, XapaKTEPHble
MEHHO AJ15 BALLEN KOMMaHUW.
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CunbHbIM NoppagumnK obecneunt aKoHoMuio IT-3aTpar

Pe3ynbTaToM AeATeIbHOCTU Mo onTUMK3aunn | 1-3aTpaT B KOMMNaHNM
[JOSI>KHa cTaTb 9KoHOMUS |T-6roapKeTa B cpefgHeM OT 5% 00 30% B nepBbIy
rof v nopsaaka 5% Bo BTOPOU U TRPETUN rOAbl.

JKOHoMMSA IT-3aTpaT B 3aBUCUMOCTU OT BHegpsaeMoro npoekta no SAM

o=
10%

SAM Baseline/SAM SAM Box [losiHbI SAM-rpoekT
Cybersecurity/SAM Cloud

Ready/SAM Virtualization

and SQL
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SAM Box

®

SAM Box — 3To naeanbHoe MnHUManbHble Tpyao3aTpaThl 419 KIMEHTa —

pelleHne nsa 6bICTPoro Bbl cnefyeTe nowaroBbiM MHCTPYKLXAM Mo coOopy
cTapTa npoekKTa o MHPOPMaLIMK, a Mbl MOMOraeM ee 0b6padoTaThb
BHeApeHWO SAM 1 OUeHKU N NpefocTaBngeM pesynbraT

TeKyLl,en CUTyaLum B
06/1aCTV UCNOSb30BaHNSA
MPOrpPaMMHbIX aKTVBOB.

PuUKCMPOBaHHas LieHa U CPOKM

[OTOBbIN KOMMIEKT NHCTPYMEHTOB
07151 MHBEHTapU3aLumum

3 BMAa 3TanOHHbIX MPOEKTOB, OTNINYAOLLNXCA
CTEMEHbIO BOBNEYEHUS KNMEHTA 1 DOPMOW
npeoCTaBAeHNs Pe3ynNbTaToB

@—O-O®

YYET NporpamMMHbIX aKTUBOB Pa3HbIX BEHAOPOB
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SAM Baseline

[TpoexkT SAM Baseline Softline npegoctaBnaeT pekomeHaaumm no
BK/THOYAET MOJHYIO ONTUMK3ALNM NTULIEH3NPOBAHNSA C YHETOM
NHBEHTapPU3aLMIo cTpaTerun pasBuTuA | T-MHOPacTPyKTypb!

MO Microsoft Ha Bbl nony4daeTe OTYET O KJTHOYEBbIX BO3MOXXHOCTHAX
nofib3oBaTenbCkux 1K MO CHUXXEHWHO 3aTpaT Ha | T-akTnBbl, MUHUMKN3ALNN
1 cepBepax, a Takxe PUCKOB 1 yBenmuyeHuo ROI

npefycMatpurBact YOOOHbIM MHCTPYMEHT ANA aHamn3a

NoAPOGHbIN JIMLLEH3UOHHDbIN IT-MHPPACTPYKTYPbI 1 YNOPAA0YNBaHNS

aHanu3 BCex rpynn akTnBoB 10

NPOrpaMMHbIX aKTVBOB.
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SAM Cybersecurity

OTCyTCTBVIe OTNaXXEeHHbIX Bbl NOoJIy4qnTE OTHET O NoTeHUMallIbHbIX YI'PO3axX
npoueccos SAM — npuynHa b € TOUKN 3peHUS HEMMMLEH3MOHHOIO

BO3HWUKHOBEHMST MHOTMX N HeobHoBREHHOrO [10

yrpo3 KoprnopaTUBHOM Bbl y3HaeTe 0 KONIMYECTBE UMEIOLLIMXCH STINLIEH3
NHGOPMaLIMOHHOIA N BEPCUAX yCTaHoBeHHOro MO

GesonacHocTn. Mbl oUeHUM I T-MHDPaCTPYKTYPY U CYLLECTBYOLLIME
HennLUeH3NOHHbIN COPT npouecchl SAM ¢ Toukn 3perust Nb

Ha NONIb30BAaTEIbCKMX
[1K nnn cepBepax MOXeT
cogep>XaTb «3aKiagKn»,

a HeobHoBIgemoe 10 —

YA3BMMOCTW.
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SAM Cloud Ready

PasBuTue 06/1a4HbIX [lTonHaa nHBeHTapn3aumnsa kopnopaTmaHoro 10
TEeXHOMOMMI NO3BONSET NO3BOJIAET COCTaBUTb MJlaHbl MUrPaLnK B 061aKO
COKPAaTUTb Pacxolbl Ha AHaNM3 BO3MOXXHOCTEN 3KOHOMWM 38 CHET

I T-MHPPACTPYKTYPY U nepeHoca npunoxxexHnn B LIO n oTkasa ot
MOBbLICUTb ee T’MOKOCTb. yCTapeBLLUen NOKarbHOM MHMPACTPYKTYPb

B pamMKax aToro npoekTa
Softline oueHnBaeT Bally
roTOBHOCTb K nepexoay
B 06nako.
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SAM Virtualization and SQL

JIvueH3upoBaHuIo Bbl nony4ute pekoMeHgauum no ynyyeHuo
cepBepHOIi MHGPACTPYKTYpbI NINLEH3NPOBAHNS BUPTYalbHOW MHPPACTPYKTYPbI
n LLOJlo. uacTo yaensercs (BKItOYAs cnonb3oBaHne SQL B BUPTYabHbIX
MEeHbLLIE BHUMaHNS, YEM cpeaax)

NOSIb30BATEIbCKOMY Tak>ke Mbl MOMOXEM ONMTUMN3MPOBATL CEPBEPHYHD
10, HO UMEHHO B 3TOM MHPPACTPYKTYPY C TEXHUYECKOM TOYKM 3PEHNSA
06/1aCTUN HaCTbl PUCKK [TpOeKT NO3BONAET Ha4aTb YUNTbIBATb akTUBbI [10
HEAOCTaTO4YHOro KoJIn4ecTBa 6e3 TPYLoeMKOoM MHBEHTapu3aaumn MK

M HENPABWJTbHOIO TUNa
nmueH3nin. OHW MOryT 6bITb CBSI3aHbl, Hanpumep,

C nepeMeLleHnemM BUpTyalibHbIX MaLUWH, CO34aHNEM
TEeCTOBbIX BUPTYalibHbIX CEPBEPOB, HEAOCTATOUYHbIM
KOHTpOMIEM pacnpeneneHHoN I T-MHPPaCTPYKTYPbI.
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SAM-npoeKTbl — KOMMJIEKCHbIN NOAXOA,
K ynpasaeHuo IT-akTtnBamu

Bbi60p cpeacTBa MHBEHTapu3a-
LMKU: Mbl Noa6epeM HauyyLLnm UH-
CTPYMEHT C y4eTOM OCOBEHHOCTEN
MMEHHO Balllero 61usHeca Uan Bbl-
XMEM MaKCUMYM 13 UCMOJ1b3YyeMO-
ro B KOMMNaHuu cpeacTBa.

UHBeHTapusauua: Mbl aHaNIn3n-
pyeM nporpaMmmHoe obecrevyeHume
Ha NnoNib3oBaTebCckux 'K, cepne-
pax, a Tak>e B3aMOCBA3b MeXay
HUMW 1 NPefoCTaBIAEM OTYeT.

SOt O

13 yero coctonT SAM-NpoekT?

03

IOpuanyecknu aHanus: Mbl Comno-
CTaBSIEM KYMEeHHbIE N UCMNOJIb3Yye-
Mbl€ INLEH3MW, MPOBOAMM MOJSTHbIN
FOPUANYECKMI aHANN3 PUCKOB UCXO-
O N3 KOHTPAKTHbIX JOKYMEHTOB.

04

OpraHu3sauus npoueccoB ynpaene-
HUA aKTUBAMMU: Mbl paCCMaTpUBaeM
BHYTPEHHWE PErMaMEHTbI, MpoLeay-
Dbl U MHCTPYKLMK, CBA3aHHble ¢ 10

M npeanaraem, Kak nx yaydlmTb.

cloud

05

CepTudukayus

Ha coOTBeTCTBUE
MeXXAYHapoAHbIM
cTaHAapTam

06

SAM u IT-KOHCanTUHr. B COOT-
BETCTBMU C TpebOBaAHUAMM OU3-
Hec-3akas4nka peLlaeM 3agaun
NpeaocTaBneHnd, NoAAepP>KKM

1 ynpaBneHua I T-cepBrcamuy,
NPOBOANM Pa3paboTKy
IT-cTpaTerum n 1.4.

hardware | services



SAM-npoeKTbl: NpenMyL,ecTBa

[MpeumywiectBa SAM-NpoeKToB MpenmyuiectBa SAM-npoeKToB
C TOYKU 3peHus IT: C TOUYKM 3peHusa busHeca:

OLeHKa TekyLlen cuTyaummn B
OTHOLLEHNM KopriopaTueHoro 10

[1po3payHOCTb pacxodoB Ha | T

Y3HauUTe, YeM 3aHMaroTCH

CHUXKEHME FOPUANYECKNX DUCKOB COTPYOHUKM Ha pabovem MecTe

[JOKyMEHTanbHOEe MOATBEPXKAEHME
INLEH3UOHHOW YNCTOTbI

[TOHATHaaA CTPYKTYpa
PUHaHCHUPOBaHUS IT

KOHCaANTUHI B OTHOLUEHNM be3onacHoOCTb

I T-cTpaTernm
P 3aKJIHoYeHme O LenecoobpasHOCTH
PaunoHanbHOoe NCMNo/1b30BaHMe ncnosnb3oBaHua 10

MMEIOLLIMXCHA NMULIEH3U

COaQICRROROIC

PacyeT CTOMMOCTM MpoeKTa

O ORnlOROIORG

TOYHbIN pacyeT LIEH 1 KOMMETEHLMN
B 06/1acTV npogaxku N0
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PaboTbl BbINOJIHATCA KOHOUOEHUNANBHO

[lepen npoekToM 3akntodaetcsa NDA (cornalleHme o HepasrnatleHum)
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CrouMocTb BHegpeHusa SAM Box

SAM C

CrommocTb paboTt
oauH BeHgop™*

CroumocTb paboT
oAuH BeHgop™

CrommocTb paboT

O4VH BeHaop™* CpoKu npoekTa CpoKu npoekTa CpoKu npoekTa

(py6) (py6) (py6)
o 250 MK 140 000 oT 10 gHeu 190 000 oT 15 gHen 280 000 oT 25 AHeu
250-750 160 000 oT 15 gHewn 255 000 oT 20 aAHen 325 000 oT 30 aAHewn
750-2000 195 000 oT 18 AHen 320 000 OT 23 AHelu 375 000 OT 33 gHewu
2000-5000 260 000 oT 20 gHen 375 000 oT 25 AHelu 475 000 oT 35 AHewu
5000-7000 325 000 oT 25 AHen 475 000 oT 30 Hewn 580 000 oT 40 gHen
7000-10 000 485 000 oT 30 gHen 580 000 oT 35 AHew 685 000 OT 45 gHen

bonee 10 000 CTOMMOCTb NpOeKTa oroBapuBaeTcs OTAEeNbHO

CTonmocCTb
NUUEeH3nn**

JIMUEeH3UN CPeaCTBa MHBEHTAPU3AL Y

Ncnonb3oBaHue peKoMeH10BaHHbIX CPeCTB MHBEHTApU3aL Uy Apro\ FlexNet\ITMan

* - CTOMMOCTb pPaboT Mo NHBEHTaAPU3aLMN OONONHUTENbHbIX BEHAOPOB OroBapmMBaeTCsa OTAENbHO
** - CTOMMOCTb INLEH3MM 3aBUCUT OT CPeACTBa MHBEHTaApM3aLnn, onnadmBaeTcsa JONONHNUTENbHO:
CtonmocTb nmueH3nn FlexNet Manager — 35 EUR 3a 04HO pabodyee MecTo
CtonmocTb nuueH3nin AuditPro — 25 EUR 3a 04HO paboyee MecTo
CTonmocTb nuueHsnn ITMan — 17 EUR 3a 0gHO paboyee MecTo

SOﬁ O cloud

hardware | services




Bo3MoXxHocTu peweHun SAM Box

SAM C

[porpamma He pacnpocTpaHaeTcsa Ha focyaapCTBEHHbIE yupexaeHus, NpeanpuaTmax MpoBoamMTCA € N06bIM 3aKa3UMKOM
060pOHHOro CekTopa, BY3bl

Pa6oTbl He MPOBOAATCS B OTHOLWEHNMN CAMOMNMUCHOrO0, HEM3BECTHOIO A1 (MAP\ITMan)

nporpamMmmHoro obecneuveHus (oTcyTCTBME CPeACTBA pacno3HaBaHua Tunos MNo) lpoekT HanpaeneH Ha ece TNk M0

(ManopacnpocTpaHeHHOe, CaMOMNUCHOe,

Pa6b0oTbl HE NPOBOAATCA B OTHOLWEHUN CBOBOAHO pacnpocTpaHsaemoro MO, ycnoBHO npouee)

6ecnnatHoro MO (oTcyTcTBUE CpeacTBa pacno3HaBaHua Tunos MO)

CpOKM NPOEeKTa yUMTbIBAKTCA C MOMEHTA NPeaoCTaBNeHns 3aka3umkom He0H6X0aANMOU CpOKM NpoeKTa yUnTbiBAKOTCA C MOMEHTa
NHopmauum hbopMnpOBaHMS MPOEKTHbIX FPYNM
[poeKT NPOBOAMTCA C UCNOMb30BAHNEM BbllleyKa3aHHbIX CpeacTB nHBeHTapusauun (MAP, Ncnonb3oBaHue AuditPro\ITMan\FlexNet\
ITMan, SCCM) NHoe

OTBeTCTBEHHOCTb 3a NpefocCTaB/ieHHble AaHHble ANd NpoeKTa HeceT 3aKa3unk Cneywnanuctbl CodpTnanH npoBogsaT cb6op

Heo6xoauMon nHdopmauuu

He yuTeHbl 3aTpaTbl HA KOMAHANPOBOYHbIE pacxobl. Ina pacuéTa 3aTpaT Ha KOMAHAMPOBKN Heobxoanma 6onee NogpobHaa nHhopmauums o
MEeCTOHAXOXAEHUN Ballen KOMNAHWUN, TPAHCMOPTHOMN AOCTYMHOCTM U BO3MOXHOCTW OpPraHu3aLmnm npoXnBaHus

HenocpeacTBeHHO NOUCK, CHOP U CKAHWPOBAHKE AOrOBOPHbIX N NMULLEH3UOHHbIX JIOKYMEHTOB BbIMOMHAETCS COTPYAHMKAMK 3aKa3unKa npu
KOHCYNbTAaTUBHOWN NoanepXKe co CTOPOHbI coTpyaHMKoB CohTnanH

Mpn HEOBXOAMMOCTIN BOCCTAHOBNEHUA OKYMEHTOB, MOATBEPXAAOWNX MNLEH3NOHHOCTb NPUOBGPETEHHOIO NPOrpaMMHOro obecrneyeHus,
B3aMMOAENCTBME C KOMMNAHUAMM NOCTABLMKAMK U pa3paboTUnKaMmn JAHHOIO NPOrpaMMHOro obecneyeHunsa ocylLecTBNAETCA COTPYAHUKAMM
3aKa3umnKa

HacTosllee npeanoXeHne He npeanoniaraeT BbiNONHEHMA paboT No peopraHnM3aunum 1 oNTUMMM3aLumn NPoL.eccoB ynpasBieHus
MPOrpamMMHbIMU aKTUBaMM

Mpy HEO6XOAUMOCTY 3aMpPoca TEKYLLEN NMLEH3UOHHOW MHOpPMaL UK Yy NpeacTaBuTeNneil KOMNaHUn «BeHA0POB» HE06X0ANMO NMUCbMEHHOoe
cornacue OTBETCTBEHHbIX CMeLnanncToB 3aKa3umnka

B pamkax paboT no npoekTy 3akntouaetcs CornalleHme o KOHUAEHLMANbHOCTM 1 AOTOBOP Ha NpOBeeHNe NPOEKTHbIX paboT

BO3MOXHOCTb MO pe3ynbTaTam NPoeKTa OTYNTATHCA Nepen BEHAOPOM O TEKYLEM YPOBHE NMULLEH3UOHHOW YaCTOTbl
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BHepopute SAM 3a cyeT nocrtaBLmKal

[MTpoekTbl SAM Baseline, SAM Cybersecurity, SAM Cloud Ready n SAM Virtualization
and SQL MOoryT 6bITb BbINOJSIHEHbI 6ecnnaTHO Npn oaobpeHun ot Microsoft.
[TpoeKT nony4vaeT BHeLHee PUHAHCUPOBAaHME, ECNK MO ero OKoOH4YaHnn B Microsoft
HanpaBAaeTca OTYET M cBoAHaA Tabauua l10.
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Hawwn npeunMyulecTBa

04 07

[loaTBEpP)XAEHHble CTaTyCbl [leTanbHbIN PacyYeT CTOMMOCTU PeannsoBaHHble MPOEKThI
no SAM oT Microsoft, Symantec, [10 C y4eTOM CYLLECTBYHOLLMX AN 3aKa34MKOB M3 Pa3HbIX
Aflex software, ACKOH, Corel, HETPUBMANbHbLIX BO3BMOXHOCTEN oTpacnen (B Hawem noptdene
PROMT n ap. M NPOOYKTOBOW SKCMNepTU3bl 6onee 50 BHegpeHU, B TOM
yucne ong opraHnsaunm c

0 5 ymncnom MK 6onee 20 000)
[lonHoueHHbI SAM-ayanT CaMblin 605bLIOV ONbIT No SAM 0 8
Ha YpOBHE MeXAYHapOoaHbIX B Poccuum 1 CHI, a TakyKe onbIT

CTaTyc opunLmMansHoOro
ayamTopa BSA

06 09

FHOPUANHECKUX KOMTMaHU MEXAYHaPOAHbIX NMPOEKTOB

BHegpeHne SAM B PekomMeHaauum KineHToB, LLTaT cepTMdULMPOBaHHbIX
COOTBETCTBUM CO CTaHOAPTOM BO3MOXHOCTb OpraHn3oBaTh cneumanncToB
ISO/IEC 19770-1 peepPEHCHYO BCTPeYy
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[lpoekTHbIN onbIT Softline B SAM
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sort/ine ©

XoTuTe nonpoboBaThb
SAM cenyac?

O6pawauTtecsb!

www.softline.ru
T +7 (495) 232 00 23
sam-info@softline.ru
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