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[Thatpopma Cloudmaster:

KaK aBTOMaTMU3NPOBaTb MOHUTOPUHT
M yYyeT 3aTpaT Ha obnaKa B “eauHOM
OKHe” 6e3 yc/NoXKHeHMA NpoL.eccoB

AneKkcaHgp AnekcaHapos

[InpeKTop No pa3BUTUIO BU3Heca
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Yro Takoe nnatpopma Cloudmaster?

Mnatrdopma Cloudmaster — sto Cloud Management Platform,
NO3BOJIAIOLW,AA aBTOMATU3MPOBATb PaboTy KOmaHA, ¢ 06/1a4HbIMU

cpegamm U ONTUMMU3NPOBATL pacxoabl Ha NT-MHOPACTPYKTYPY.

[logaep*uBaem:
R Hyperv QWS [ggvmmieEre Tt (D It o

riopenstack M Microsoft Azure  Yandex @ Cloud ~ & /lo6oe Bawe o6nako

Mnatdopma pa3pabortaHa KomaHaon «MHbeput Knayamactep»

(yactb UT-BeHAaOpa «NHDEepPUT») N BKAKOUYEHA B peecTp poccuiickoro MO.
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Kakune 3apauum mbl pewnaem?

= LleHTpanusosBaHHOe ynpasaeHue CamoobcnyxusaHue u
BbIYUCIUTENIbHbIMU pecypcamm KOHTPO/1b UCNOJ/Ib3yEeMbIX pecypcos
Ob6beagnHeHMe BbIYUCAUTENbHbIX PECYPCOB OpraHu3aumna 4ocTyna K pecypcam B pexmnme
Ny6ANYHbIX U NPUBATHbLIX 06/1aKOB. YnpaBaeHue camoobcnyKnuBaHuA. KOHTPOb pecypcos,
pecypcamu yepes eanHbIN Beb-nHTEPdENC. MCMNOJ/Ib3YEMbIX KOHEYHbIMW NOTPEDbUTENAMMN.

m OTcnexkuBaHue 3aTpar S AHanus apPeKTUBHOCTU

U KOHTPOAb b6loa)KkeToB

MOHWUTOPUHT 3aTpaT Ha UT-nHbPaCTPYKTYpYy.
OTcnexmnBaHMe 3aTpaTt NO NPOEKTamMm, KOMaHOaM,
3aKa3uynkam. KoHTpoab ucnoaHeHma 6oaxKeTos.

U oNTMMM3ALMA PAacXoa0B

AHann3 spPeKTUBHOCTU UCMO/Ib30BAHUSA
NUT-nHdpacTpykTypbl. PeKOMmeHaauum no
ONTUMM3ALNN PECYPCOB N PACXOA0B.

i
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YTo mbl npepnaraem?

Ha nnatdopme yxKe AOCTYNHO 2 NPOAYKTA:

CloudOps*-pewieHne gna opkecrpauum

-
IO u d e r Ny6/IMUYHDbIX U NPUBATHbLIX 06n1aKkoB

v/ ABTOMaTuM3auma paboTbl c 061a4HbIMK CpeJamm
v’ MopTan camoobcny>KmBaHuA ANA NONb3oBaTeNel

FinOps**-peweHune pna 6roaxetuposaHus,

-
OSte r KOHTPONA U ONTUMMU3AL MU pacxoaos

v AHann3 skoHoMu4yeckom ahHeKTMBHOCTU 061aKOB
v YnpasneHue brogyketamm 1 pacxogamu Ha obnaka

* CloudOps — npakmuKu ynpasnaeHus (0baayHbIiMu) pecypcamu
** FinOps — npakmukKu yrpasaeHusa (061a4Hb6IMU) 3ampamamu
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Y10 ymeer Coster ?

Oawbopa ¢ puHaAHCOBOU aHANTUTUKOMN
AKTyanbHaa nHbopmauma o PUHAHCOBOM
COCTOAHMU UT-MHPpPaCTPYKTYypbl B paspese

NPOEKTOoB, NoTpebutene, LEHTPOB 3aTparT.

@Cloudmos’rer

oo Hdawbopp
BroakeThbl
Cpesbl
onTumMUMsauma

OTueTsl

CBepHYTb MeHIO

Caoster

RU ~  PIRUB) - © (3]

Jawb6opg,

HaHHble 0bHoBNeHb! 10:45 3012.2022 @

Pacxogpel 241.25K Pacxogbl 221.8K 7% MNporuos 285.8K +12%

B NPOWNOM MecrLe

B TEKYLEM MecsLe B TEKYLIEM MECALE

88 % SGPeKTUBHOCTL 487 HespdekTveHbIE 124.8'( MosHo

CUCTEMBI OBBeKThI CIHOHOMMWTE

0OB630p WMuTepean Hepena  Mecsy  log Al

# yandex-cloud 168 959 ® Azure agent 156 026 # Cloudmaster rec 148 621 #® pfc-11-123 132 950 ® VMware CDirector 113 295 ® CM Yandex cloud 111 052

® AWS prod 110 623 CM Azure 103 850 ® YC_OBject 102 052 @ Own azure 12 235
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E'OFL)KETMPOBEH"E .3‘.=1:|J..1!-/|[J:J|:.1|--m|c.- 1121007 p.‘“i—:“f.‘h‘ - 621007 Ton no pacxogam

Ha mecs, pacxofb no Gloaxeram
HassaHwe Pacxoa B mecal,
IMAGES 12 961

CraTbA pacxopa Cymma MNoTpebneHo MporHos

agent-26.07 123 227 121007 125921 CloudmasterGoldimage 724

Virtual_mashine_1 120 050 14012 158 881 m3-custom-images nz27a

vm_00_01 115 200 54 021 85 992 demo.cloudmaster.ru 10 898

MHDPEPUNT
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Y10 ymeer Coster ?

PekomeHaauuu no onTummsaumm

C nomoLLbio 0TYETOB, BU3HEC-CPE30B U
PacCWIMPEHHOM aHAIMTUKM NOKa3bIiBaeM, Tae U

KaKne pecypcbl MOXKHO ONTUMU3NPOBATb.

Hawbopp,

BrogxeTsl

Cpesbl

OnTuMmKzaumns

OTueThl

CBEPHYTb MEHKO

Coster

BiopxxeTbl

Cymma sannaHuposaHHelx pacxonos 900 000

EroakeTol

~ B Budget Ya Cloud #15

ﬁ admin@cloudmasterru @ Komauga

Yandex Test A
@ aomin@cloudmasterru @ Mpoext
New budget
@ =dmin@cloudmasterru @ Mpoekr
Services 52
ﬁ admin@cloudmasterru @ Mpoekrt
Ya - new old
@ =2dmin@ masterru @ [poekT

15

£ New budget 2023

@ dmin@cloudmasterru A& 5 @ Mogpasnenexue

S Relo AWS

ﬁ admin@cloudmasterru = [lopgpasgenedHve
& Hoebin 6rogxer

ﬂ admin@cloudmasterru & & Komawpa

v CTpOK Ha cTpaHuLe

Tekyuine mMecadHble pacxofbl

BblaeneHHbIe pecypctl

CM fispexc obnako WM Oner 13

Mail_MGM MSK23_SNOW

YaCloud Yad48CM +5

fAupexc BM 14

ObopyAoaaHie Halwe

MCK BMka

CM Azure Cloud Image

Forreg 42_MC

AWS Cloud VM

new-123 Lounge VM OP

Azure cTapbli

RU -~

& Ckauate  nopenuteca

700000

MNepuop, AeRCTBKA

10.04.23 - 30.12.23

10.04.23 - 19.07.23

25.02.23 -15.07.23

22.02.20 - 1.04.23

20.01.20 - 15.02.23

18.01.20 - 06.08.23

14.01.20 - 11.05.23

10.01.20 - 28.04.23

1-4 U3 8 aneMeHTOB

IporHosHble M

Cymma

4623199 ¢

1245022 ¢

148 055 #

84 564 ¢

21238+

108 226 ¢

28165

96 155 ¢

P (RUB) ~

eCAYHLIE pacXoibi

MotpeéneHo

= Ounetp CosapaTte Glogxer

2000000

MporHos

2456889 ¢ 3 560 223

1244155

24 849 ¢

36 885

48594

46123

11204+

24 888+

1354155

28549 ¢

64 5484

14 899

84986 ¢

15983+

56 989 ¢

W3 1 cTpanuy «
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Yro Bbl nonyyaere nocne BHegpeHnAa?

CJ

100% npo3payvyHOCTb B UCNO/Ib30BAHUMN
pecypcos U OTC/eXXMBaHUM pacxoaos

9dPeKTUBHOE ynpasaeHUue broaxKetamm
U CHUXKeHue pUcKoB nepepacxoaa Ao 0%

OnTumusaumua pacxoaos Ha 061auHylO
nHpacTpyKTypy A0 20% 6e3 noTtepu Kauecrtsa

MHDOEPUT

HnayamacTtep
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KaK mbl nomMoram Hawemy 3aKa3sumKy?

3aKa34yuK:

PoccuincKkana KomnaHuA, OKa3bIBaeT yCayrm B chepe BoAOCHabKeHns u

BoaooTtBeaeHus. Ucnonb3syet Softline Cloud n Yandex.Cloud, 300+ BM.

Mpobnemsil:

1. ECTb C/IOXKHOCTM C OTCAEXMBAHUEM 3aTpaT NO 06/1a4HbIM pecypcam
2. OTcyTcTBYET NOHUMAHME, HACKONbKO 3PPEKTUBHO UCMNOJb3YIOTCA pecypcbl

3. HepoctaToOYHO MHCTPYMEHTOB ANA ynpaBsieHusa 6ogrketamm Ha obnaka

Pe3ynbTaThbl:

 Obecneunnn 100% KoHTpPONb 33 06/1a4YHBIMM pecypcamm
* OnNTMMKU3MPOBANK 3aTpaTbl HA MHOPACTPYKTYPY A0 20%

* [lOBbICU/IN KAaYeCTBO M CKOPOCTb NaHMpPOBaHUA B 3 pas3a




€ Cloudmaster @ vHeERUT

HMnaygmacTtep

emoHcTpauna u ceccusa Q&A

&= English

Bxopa

) Cloudmaster

BO3HUKNK CNOXHOCTH CO BXOLOM?
MoxanyicTa, CBAXKWTECH C NOAAEPXKOR
support@cloudmaster.solutions

51

cloudmaster.ru




Octanucb Bonpocobi?

[MoceTuTe Beb-camT Noanunwutecb Ha HoBoCTH !

www.cloudmaster.ru

OTnpasbTe 3anpocC
sales@cloudmaster.ru

T

" MHDEPUT
HMnaygmacTtep



https://cloudmaster.ru/?utm_source=marketing&utm_medium=presentation_cm
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